
Request Board approval for the Sheriff of the Los Angeles County Sheriff’s Department (Department) 
to sign and accept a grant award in the amount of $133,058 from the United States Department of 
Justice (DOJ), Office of Community Oriented Policing Services (COPS), for the 2010 Secure Our 
Schools (SOS) Program and approve an Appropriation Adjustment.  This grant is for a 24-month 
period from September 1, 2010, to August 31, 2012.  A required in-kind match of $133,058 will be 
provided by Lawndale Elementary School District (LESD) and Norwalk-La Mirada Unified School 
District  (NLMUSD), for a total program cost of $266,116.  This is the second time the Department 
has been funded for this program.  The 2007 SOS Program ended August 31, 2010.

SUBJECT

November 09, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012
 
Dear Supervisors:

ACCEPT A GRANT AWARD FROM THE DEPARTMENT OF JUSTICE, OFFICE OF
COMMUNITY ORIENTED POLICING SERVICES, FOR THE 2010 SECURE OUR
SCHOOLS PROGRAM AND APPROVE AN APPROPRIATION ADJUSTMENT

(SECOND AND FOURTH DISTRICTS) (4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Sheriff, as an agent for Los Angeles County (County), to sign and 
accept the grant for the 2010 SOS Program from the United States DOJ, COPS, in the amount of 
$133,058.  The grant period shall be from September 1, 2010, to August 31, 2012.

2. Instruct the Chair of the Board to execute and provide a wet signature on the Grant Award 
Agreement (Attachment Number 1) as required by COPS.

3. Approve an Appropriation Adjustment to increase the Department’s Patrol Budget in the amount of 
$133,000 (Services and Supplies) for Fiscal Year (FY) 2010-11 to be fully offset by grant funding.



4. Authorize the Sheriff, or his designees, to accept, execute, and submit all future grant documents, 
including, but not limited to, applications, agreements, modifications, amendments, grant renewals, 
extensions, and payment requests that may be necessary for completion of the project.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The SOS Program provides funding to local governments to assist with the development of school 
safety resources.  The Department, in partnership with the LESD and NLMUSD, applied for the SOS 
grant to improve school security and safety.  Grant funds will be used to purchase a fingerprint 
LiveScan machine, laptops for the School Resource Officers (SRO), and surveillance systems to be 
installed at the school districts’ high risk campuses within the Department’s jurisdiction.  Utilization of 
grant funds to purchase surveillance cameras and related security equipment will allow school 
administrators and the on-campus SRO to monitor activity in real-time.  This equipment will assist 
with investigations, prosecutions, and in deterring criminal activity, thereby enhancing the safety 
efforts of the schools within their communities.

Implementation of Strategic Plan Goals

Approval of the recommended actions is consistent with the County’s Strategic Plan, Goal 1, 
Operational Effectiveness, by enhancing the partnership with the school districts, and sharing and 
coordinating information technology; and Goal 5, Public Safety, by enhancing crime prevention and 
school safety measures to promote safety in the communities.

FISCAL IMPACT/FINANCING

An Appropriation Adjustment in the amount of $133,000 (Services and Supplies) is requested to 
augment the Department’s Patrol FY 2010-2011 Budget and will be fully offset by grant funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This Board letter has been reviewed as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This Grant Award will have a positive impact on the services currently provided by the Department, 
specifically the Norwalk Sheriff’s Station and Lawndale Sheriff’s Substation.   

This Program supports the efforts of the Department to partner with the people that it serves and 
promote safety in the communities.

The Honorable Board of Supervisors
11/9/2010
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CONCLUSION

Upon Board approval, please return two copies of the adopted Board letter and the signed original 
Grant Award Agreement (Attachment Number 1) to the Department’s Grants Unit.

Sincerely,

LEROY D. BACA

Sheriff
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Enclosures

The Honorable Board of Supervisors
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